
Youth Leader Convention Cheat Sheet 

Youth Convention is a weekend that can change the life of your young people forever. 
TLYM is dedicated to creating an experience that leads students encountering Jesus 
and walking away changed. This is a simple guide to help youth pastors and leaders to 
navigate through the different parts of Youth Convention. Here’s what you can do over 
the 90 days leading up to convention.  

AUGUST 

Advertise 
- Start by You can start advertising for Youth Convention in your youth as early as August. 

While 90 days is a lot of time, this will help you create momentum for the months of 
preparation ahead.  

- You can utilize social media to create some interest in your students and leaders. Share or 
repost media material from our TLYM and our event Facebook pages. We’ll also have 
updates and additional promotional material on our Instagram page. 

Budget 
- Things to consider - Registration, Transportation, and Lodging 

Registration 
- The cost of registration per person will depend on when you actually register. TLYM will 

have two registration deadlines leading to the actual event weekend, and there will be an 
increase in registration cost after each deadline. The sooner your group registers, the 
better (aka the cheaper)!  

- *Note: you can still register any last-minute additions at the door!  
- *Tip: Though our (TLYM’s) cost of registration will change after each deadline, you might 

want to lock in one registration price for your students (typically the first registration 
deadline cost) if you don’t want to adjust costs on your end.  



Lodging 
We highly encourage for churches to book at our main hotel during Youth Convention 
weekend. We work hard to negotiate the room rates at these large hotels. These rooms 
typically cost $100-$125/night. Now, if you have three people in each room (one leader, two 
students), your ‘per person’ cost is around $35-$40. 
 
*Note: we will have blocks of rooms set up at hotels nearby with special event pricing for the 
Youth Convention weekend. Look for details on those on our website!  

Transportation 
If your church already has vans or buses you can use, your total transportation expense might 
just be the cost of fuel. 
 
If not, you may need to rent vans or charter buses. Always shop around for the best rates. A 15-
passenger van can run you $300-500, making the ‘per person’ cost of that rental $20-$30/
person (for 15 passengers). A 50+ passenger charter bus can cost around $2000, making the 
‘per person’ cost of that $40/person (for 50 passengers).  

Total Cost  
When you have determined the cost of each of these three areas (Registration, Lodging, 
Transportation), you can add them into one overall price to determine your cost per person. 
This will give you an idea of how much you’ll charge each student.  

Signing Up Students 
- Now that you’ve gotten the word out on Youth Convention through your advertising and 

determined a cost per person (budget), you can start having students sign up! 
- You can use a sign-up sheet to collect contact information & keep record of payment.  
- Keep sign up sheets UP TO DATE—especially if you have prices adjusting along with TLYM’s 

registration cost deadlines.  
- You will also want a release form for your students and their parents to fill out and sign. TLYM 

won’t need it for our registration, but you’ll want this for your records, for travel, and for 
liability.  

*Note: as you sign up students, don’t forget to RECRUIT LEADERS. Give them enough time in 
advance to request time off of work, coordinate baby sitters, house sitters, dog sitters, etc.  



SEPTEMBER  
Continue to Advertise: 
- Advertising should continue all the way up to the Youth Convention Weekend. This helps 

build anticipation and excitement within your group!  

Continue Signing Up Students: 
- Now how long you continue signing up students is at your discretion. You may want to give a 

definite cut-off date so you can make sure you have enough room in your vans, enough hotel 
rooms reserved, etc. On the other hand, you may want to leave the opportunity for any last- 
minute additions to come along. The more the merrier! But either way, in September you’re 
still 2 months out and you can continue to have students sign up for the Convention 
weekend.  

- TLYM’s first registration deadline will be in October, meaning you can expect an increase in 
the cost of registration. Again, update any registration costs on your end (if necessary) as 
TLYM’s cost of registration will increase.  

- Continue to recruit leaders as needed!  

Book Your Hotels:  
- This step may take a little bit of guesswork. By September you probably won’t have all of the 

students signed up who will be coming, so you’ll probably need to reserve a couple more 
rooms than seem immediately necessary.  

- Again, there are blocks of rooms set up for Youth Convention. Information on these will be 
found on the Convention page website. There will also be deadlines for these blocks as well. 
Keep that in mind when booking your hotels.  

    
Communicate With Parents 
- It may be a good idea to send an email or letter to parents of students interested in going to 

Youth Convention.  
- Also, a parent meeting may be a great way to get information to parents because students 

often (most of the time) don’t communicate effectively with parents.  

Fundraising: 
- Fundraising is a good idea in this month. You may have students who can’t afford to attend 

Youth Convention or you may have extra expenses that are not include in the ‘cost per 
person’ you’re charging each student. This is where fundraising comes in! 



OCTOBER  
Continue to Advertise: 
- You might increase the amount of advertising your doing as we get closer to the Convention 

weekend.  

Continue Signing Up Students: 
- Maintain the sign up sheet and have your final deadline firmly established and 

communicated.  
- At this point, you should have a pretty accurate count of people going, but you should 

expect to have stragglers.  
- There will still be one more deadline in November, after which, all registrants will be charged 

the ‘at the door’ rate.  

Book Hotels and Transportation: 
- Book any extra hotels you need. Keep in mind; many hotel blocks close the reduced rate for 

the hotel during this month or the first part of November.  
- Go ahead and book your transportation. You should have a good idea of the number of 

people going to determine your transportation needs.  

Fundraising: 
- Do any final fundraising for your event.  

Sermon Focus: 
- Consider starting a sermon series tied to the event. Often times, a sermon series is provided 

in conjunction with the event to help with advertising of the event as well as any mission 
elements that may accompany Youth Convention (i.e. STL goals).  



NOVEMBER  
Sermon Focus: 
- Finish out your series and create excitement for Youth Convention.  

Continue Signing Up Students: 
- Sign up any stragglers who were late signing up.  
- Make sure you have enough leaders for your group.  

Communicate With Parents 
- Hand a letter to parents with full details including an itinerary. Make sure to include 

departure time and estimated time arriving back home. Include any details on meals that 
need to be provided.  

*Tip: If you want to, budget the cost of meals into your overall cost for the event. By doing 
that, you can then provide meals and parents don’t have to worry about their kid(s) not having 
enough money for the trip.  

**Pro Tip: Keep in mind, many restaurants are closed on Thanksgiving Day (the first day of 
convention). Have a plan ahead of time of what places are open. Many churches pack sack 
lunches for this day. 

Lead your group to Convention 
- Have a copy of every students registration/release form with you for the trip.  
- Have copies with you with registration information and hotel confirmation numbers.  
- Give yourself time to get there. Don’t try to rush. You may be late or stressed trying to last-

minute things done.  
- Enjoy the journey and trust the Lord for an awesome Youth Convention!  


